
Vendor Forum
June 6, 2024    1:00 pm to 2:30 pm 



• Opening Remarks – State CIO Liana Bailey-Crimmins

• DGS Update – Director Ana Lasso

• DGS Procurement – Angela Shell

• CDT Statewide Technology Procurement (STP) 

– Tiffany Angulo

• CALNET – Veronica Dodd

• Cloud Smart – Chaeny Emanavin

• Generative AI – Ivy Teng Lei

• Critical Services Update – Tracy Lee

• Q&A

AGENDA



Ana M. Lasso, Director, Department of General Services

• DGS is the state’s leading procurement agency 

• Provides certification for Small Businesses and 
Disabled Veteran Business Enterprises that 
makes them eligible for state contracts

• California spent $16.32 billion in contract 
awards during fiscal year 2022-23
 Of that, $2.7 billion was awarded to IT 

contracts (goods or services)
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DGS Update



New Resources and Regulations Ana M. Lasso, Director, Department of General Services

• In Focus – Summary of 
Recent Legislation 
Impacting SB/DVBE and 
State Strategies

• Helps businesses 
navigate new laws that 
affect Small Businesses 
contracting with the state
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New Resources and Regulations Ana M. Lasso, Director, 
Department of General Services



New Resources and Regulations Ana M. Lasso, Director, Department of General Services

Management 
Memo 24-02: 

Small Business 
Participation, 

wholly or partly 
funded by the 

Federal 
Infrastructure 

Investment and 
Jobs Act (IIJA)

Offers guidance 
on Assembly Bill 

2974

Requires state 
departments to 

set contract-
specific 25% 

Small Business 
participation 

requirements on 
contracts 

$500K+ financed 
with IIJA
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New Resources and Regulations Ana M. Lasso, Director, 
Department of General Services



New Class Offerings
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Ana M. Lasso, Director, Department of General Services

New Classes Available!
• Marketing to the State
• State SB/DVBE Commercially 

Useful Function 
• The ABCs of Environmentally 

Preferable Purchasing

More Classes Coming Soon:
• SB/DVBE Option 
• Bidding and Contracting



Ana M. Lasso, Director, Department of General Services
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Statewide Supplier Diversity Program Ana M. Lasso, Director, 
Department of General Services

• Integrates diversity and the use of small 
and diverse businesses in California’s 
procurement and contracting

• As of mid-May, 10,806 vendors have 
entered their diversity information 
voluntarily

• More than 6,300 are certified Small 
Business and Disabled Veteran 
Business Enterprises



Ana M. Lasso, Director, Department of General Services

In fiscal year 2022-23, the state exceeded its 
goals!

$4.15 billion to SBs 
(25.45% of total spend)

$878 million to DVBEs 
(5.38% of total spend)

Thanks to Assembly Bill 2019, more than 630 
federally certified Disadvantaged Business 

Enterprises were approved for new Small Business 
certifications since 2023

Nearly 19,000 certified Small Businesses (SBs) 
and Disabled Veteran Business Enterprises 

(DVBEs)
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Supporting SBs and DVBEs Ana M. Lasso, Director, Department of General Services



Use this opportunity to: 
• Provide feedback
• Ask questions
• Consult with experts
• Gain clarification
• Exchange ideas & information
• Network with buyers and other 

businesses
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Ana M. Lasso, Director, Department of General ServicesCall to Action



Ana M. Lasso, Director, Department of General Services
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Cal eProcure

www.dgs.ca.gov

www.caleprocure.ca.gov



Enterprise Technology Hardware Statewide Contract
• Bids were due 12/11/23
• Cost opening was held on 5/2, however we are still in evaluation 
• All current ET contracts have been extended through 9/30/2024 
• Awards anticipated in 2024 prior to the expiration

Information Technology Terms and Conditions Update
• In person forum held March 11th with comments due March 18th 
• The project team is reviewing, categorizing, and preparing responses to 

over 200 vendor comments
• The project team will update the draft ITGPs before releasing the final 

versions this Summer

DGS Procurement Angela Shell, State Chief Procurement Officer, Deputy Director, 
Procurement Division, Department of General Services
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Upcoming Contracts - 2024
• NASPO Cooperatives

 Audio Video Equipment and Supplies
 Multi-Function Devices and Related Software, Services and Cloud Solutions
 Facilities MRO and Industrial Supplies
 Information Security Services (Credit Monitoring Services) 
 Professional Grade Tools & Diagnostic Equipment

Small Business Resources
• How to do Business with California State Government
• Agency engagement 

 Reach out to SB Advocates 
 View look ahead reports on DGS Website – Upcoming Solicitations
 View CaleProcure dashboards and spend reports – reach out directly to Buyers and departments
 Develop marketing materials that include past performance on government contracts

DGS Procurement Angela Shell, State Chief Procurement Officer, Deputy Director, 
Procurement Division, Department of General Services
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https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/How-to-do-business-with-the-state-of-California


Statewide Technology 
Procurement 

Tiffany Angulo, Deputy Director, Statewide Technology Procurement, 
California Department of Technology

Key Project and Procurement Activity:
• The Electronic Vendor Application of Qualifications (eVAQ) 

Discovery on Vendor Reference Database
 Phase 1 Completed Initial Discovery

 Draft of requirements

 Phase 2 Q4 Pilot Firms

• Announcement and Advertisement landing page  
 Phase 1 target Q4

 Upcoming solicitations

 Introduction Material
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PROCUREMENT WATCHLIST
Employment Development Department • Integrated Claims Management Service (ICMS)

• California Job Opening Browse System (CalJOBS)

Department of Industrial Relations • Division of Occupational Safety and Health (Cal/OSHA) 
• Data Management System (DMS)

Secretary of State • Notary Automation Project (NAP) 2.0

Corrections and Rehabilitation • Incarcerated people communications (IC+)
• Board's Information Technology System M&O

Department of Cannabis Control • Cannabis Law Enforcement Activity Tracking System (CLEATS) 1115-003

Consumer Privacy and Protection Act • SB 362 Data Broker Registry & Accessible Deletion Mechanism (commonly referred to as CA 
Delete Act) 

California Department of Technology
• CALNET 5 
• Dataloggers 
• CalTABS Modernization

California Public Utilities Commission • Broadband Cost Model Update
• Deaf and Disabled Telecommunications Program (DDTP) Equipment Processing Center (EPC)

Department of State Hospitals • MRFP EHR Continuum of Care

Department of Managed Health Care • Nimbus CAP Modernization (SB-858)

Department of Health Care Services • CA-MMIS Fiscal Intermediary Payment System- FI-PS M&O 
• Data Warehouse M&O 



CALNET Veronica Dodd, CALNET Program Chief, California Department of Technology

CALNET Program Update – 2024

• Coming soon CALNET 5 (FY 2024-2026)

 Wireless Mobility Services 

 Data Transport 

 Contact Center & Voice Services
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Cloud Smart Chaeny Emanavin, Deputy State Chief Technology Officer,
California Department of Technology
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Why: Ensure customers are Safe, Secure, and 
Ready. Evidence-backed designs prior to granting 
approval

What: New Architecture Review  California Cloud 
Services Assessment (CCSA) went live on October 
31.

How: CCSA is part of the Off Premise Cloud Services 
request for:

• New Cloud accounts or services
• Changes to existing cloud accounts
• Moving new systems to the Cloud



Cloud Smart Chaeny Emanavin, Deputy State Chief Technology Officer,
California Department of Technology
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Policy Updates: New guidance for how to migrate

Needs Driven: At its core innovation is really problem 
definition. These new behaviors dive into the business 
needs to match the needs with the best platform

The Fifth Pillar: Architecture is a core part of this new 
success to understand the important details of where 
data lives. Partnering with CDT enables departments 
to focus on their missions.



Early Returns
• Six migrations underway or completed thus far
• More in the pipeline

Vendor Partnerships
• Streamline customer Cloud journeys
• Consistent yet customized Cloud solutions
• Playbooks to guide departments based maturity levels

Cloud Smart

18

Chaeny Emanavin, Deputy State Chief Technology Officer,
California Department of Technology



Cloud Smart Veronica Dodd, CALNET Program Chief, 
Office of Technology Services, California Department of Technology
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Generative AI (GenAI) Ivy Teng Lei, Chief Digital Strategy Officer
California Department of Technology

Key GenAI EO Deliverables
• Benefits and Risks Report
• AI Inventory
• Policy
• Training
• State GenAI Sandbox
• Specialized AI impact analysis
• Project Oversight

Documented on our: CA AI Community Site – genai.cdt.ca.gov

https://genai.cdt.ca.gov/


Cloud Smart Veronica Dodd, CALNET Program Chief, 
Office of Technology Services, California Department of Technology
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Generative AI (GenAI)

Announcing GenAI Procurement Guidelines Vendor Forum
• Tuesday, June 25th from 10-11 AM

• Focus on Vendor Disclosure Form and Risk Consultation Form
 (SIMM 5305-F)

• Walkthrough of guidelines and opportunity to submit specific questions

• CDT to send invitations directly

Ivy Teng Lei, Chief Digital Strategy Officer
California Department of Technology



Critical Services Overview Tracy Lee, Acting Deputy Director, CA Critical Services
California Department of Technology
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Program Goal More Information

Technology 
Modernization

The TMF was established to make investments in IT solutions 
that will yield quick and meaningful results to modernize 
government and improve digital services.

https://cdt.ca.gov/technology-
innovation/tmf/

tmf@state.ca.gov

Technology 
Stabilization

An assessment is done on an existing critical system, or 
service to improve its reliability and availability to efficiently 
support its current business needs.

https://cdt.ca.gov/ technology-
innovation/stabilization/

stabilization@state.ca.gov

https://cdt.ca.gov/technology-innovation/tmf/
https://cdt.ca.gov/technology-innovation/tmf/
mailto:tmf@state.ca.gov
https://cdt.ca.gov/stabilization/
https://cdt.ca.gov/stabilization/
mailto:stabilization@state.ca.gov


Technology Stabilization Program Tracy Lee, Acting Deputy Director, CA Critical Services
California Department of Technology
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Top Service Improvement Trends & Potential Vendor Partnerships
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Technology Modernization Program Tracy Lee, Acting Deputy Director, CA Critical Services
California Department of Technology

23

Projects approved to use the Technology modernization funding, 
will require vendor partnership to complete.

Status Count Procurement
Completed Projects 4 $2.3M expended
Efforts in-flight 15 $20.8M encumbered
Developing Solicitations 2 $5.1M approved funding



Q&A



THANK 
YOU!

Subscribe for notifications about upcoming Vendor Forums: 
https://cdt.ca.gov/subscribe-to-notifications/

Feedback Survey:
https://tinyurl.com/hymv9bpa

https://cdt.ca.gov/subscribe-to-notifications/
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